Abstract. The Council of the Wise is the governing body for the Whole Earth Telescope, and its main function is to decide on scientific issues concerning WET.
INTRODUCTION
The Council of the Wise (CoW), the governing committee of the Whole Earth Telescope, was created in 1993 (O'Donoghue 1993) , to oversee WET activities. Its main function is in the selection of targets to observe, based on the scientific justification provided by the proposing scientists, the scientific interest of the collaboration and the capabilities of the instrument.
The CoW consists of the directors, six elected and two emeriti members. The council chooses the King CoW among the elected members, who presides it and, in the case of deadlock, is given two votes at all meetings. All elections are held during the WET workshops and all researchers present are allowed to vote. The directors serve at the pleasure the CoW. The operation of the Whole Earth Telescope is overseen by the CoW. Besides target selections, the CoW oversees the membership of the collaboration, the acceptance of instruments, the organization of the workshops and any other subject necessary for the full operation and fullfillment of the goals of the collaboration. By motion approved during the general assembly on June 28, 2002, public release of data occurs 2 yr after observations, but any first paper in a refereed journal must include all participants. Even participants in the campaign who were observing other objects selected by WET, or were clouded out, are included as co-authors. The list of co-authors starts with the Principal Investigators and follows west by the observatory or institution of the participants, followed by theorists and headquarter personnel.
DISCUSSIONS
With the reduction of funding from the NSF-US to finance the operations of the Whole Earth Telescope, we need to move in the direction of increased reliance on self-support by the partners. There are no funds to support travel even to assemble the headquarters. It will be necessary for the collaborators to pay for travel and equipment transport to observatories, not to only their own, as it has always been, but to supporting ones, like in Hawaii, Australia and Chile.
